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Abstract 
 

The Internal Family System's Model proposes that 
individuals led by reactive firefighter behavior are in 
direct contrast to those who are Self-led individuals. 
However, this hypothesis was yet to be empirically 
tested until the present study examined Self-leadership 
as it related to a specific type of firefighter behavior: 
that of workaholism. A sample of 109 respondents 
completed The Self-Leadership Scale, Work Addiction 
Risk Test, and the Job Burnout Scale. As expected, a 
positive relationship was found between workaholism 
and burnout and an inverse relationship was found 
between Self-leadership and the firefighter behavior of 
workaholism. Moreover, there was a statistically 
significant difference between workaholics and non- 
workaholics on both Self-leadership and burnout, 
workaholics having lower mean Self-leadership scores 
and higher mean job burnout scores than non-
workaholics. Implications of these findings for the 
Internal Family Systems Model were discussed.  
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 INTRODUCTION 
 
The concepts of  “Self-Leadership" and "workaholism 
firefighters" examined in this study are based on the 
communion of two separate bodies of work: the Internal 
Family Systems (IPS) model proposed by Richard 
Schwartz (1995, 2001), which identifies workaholism as 
a firefighter and the extensive research of Bryan 
Robinson (Robinson, 1998a; Robinson & Flowers, 
2004), which defines workaholism as an addiction. Both 
bodies of work conceptualize workaholism as a form of 
escape from unresolved emotional pain.  
 
Schwartz's Concept of Firefighters and Self 
Leadership  
 
According to Schwartz (2001), the internal parts of us 
that go into action to put out emotional fires are called 
firefighters:  
 

"Firefighters do whatever it takes to deliver 
us out of the red alert condition. What's your first 
impulse when you first feel the desperate burning 
of hurt, emptiness, worthlessness, shame, 
rejection, loneliness, or fear? Which urge do you 
act upon to take away that fire in your belly? 
Which ones do you only fantasize? Many of us, 
in a compromise with our managers, binge on 
something socially acceptable--work, food, 
exercise, television, shopping, dieting, flirting, 
sleeping, prescription drugs, cigarettes, coffee, 
daydreams and fantasies, gambling, mediating, 
thrill-seeking activities--in an effort to distract 
from the flames until they burn themselves out or 
are doused." (p. 155-156).  

 
The grouping of parts, described by Schwartz, is a 
process in which "firefighters" react powerfully and 
automatically when "exiles" (the deeper, more 
vulnerable parts of the system) are upset. Firefighters 
try to stifle or soothe the exiled part's feelings by 
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responding to threat of exposure or activation of the 
vulnerable exiled parts much like a firefighter to a fire-
with urgency and alarm. Firefighter parts are a part of 
the human system because there are times that, despite 
the best efforts of the "managers" (the pre- emptive 
parts of the internal system), the exiles are activated and 
threaten to break out and take over. When this happens, 
firefighter parts leap into action to contain or extinguish 
the person's feelings, sensations, or images. The 
techniques firefighters use often include (but are not 
limited to) numbing activities such as self-mutilation, 
binge eating, drug or alcohol abuse, excessive 
masturbation, or workaholism.  
 
Firefighter parts can also be in both a polarized and a 
collaborative relationship with manager parts. When in 
a collaborative role, firefighters serve as back-up 
protection for the manager from a take-over by the 
exiled parts, and when they are in a polarized 
relationship, they serve to bring a needed relief to the 
system. When activated, the firefighters can take over 
control so the person feels nothing but the compulsion 
to engage in dissociative or self-soothing activities. 
These firefighters can make the person extremely self-
absorbed and increase their demand for excessive 
material gain, numbing activities and protective rage.  
 
Individuals led by their reactive firefighters are in direct 
contrast to those who are Self-led individuals. Self-
Leadership is reflected in active, compassionate 
personalities who hold diversity and unity in balance 
and exhibit eight types of self-energy in their daily 
lives: calm, clarity, curiosity, compassion, confidence, 
courage, creativity, and connectedness (Schwartz, 
2001). In terms of Self-leadership, self-led individuals 
would be what Robinson (1998a) refers to as balanced 
or healthy workers in contrast to those who engage in 
compulsive overworking as an avoidant reaction.  
 
One can imagine, as in the case of someone suffering 
from workaholism, how the firefighter parts would 
playa role in the system. Often companies not only 
encourage but also demand from their employees a 
predominance of these protective parts. For example, 
requiring long hours dedicated to work encourages the 
domination of manager parts to maintain focus. This 
suppresses other parts that want other things like having 
leisure and family time. When these parts begin to press 
forward, the threat to the person's success in the 
company then further triggers numbing or distracting 
activities.  
 
We are all familiar with the workaholic father who 
avoids family life because it uncomfortably and 
painfully reminds him of his own unhappy childhood or 

unhappy marriage. This suppressed unhappiness triggers 
firefighter parts to create real or imagined emergencies 
at work to take him away from time with the family. On 
a recent trip to Disney World, a father was observed 
talking on his cell phone to his company about how to 
save the potential loss of a client while he was riding on 
a ride with his son.  
 
Firefighter parts can also help the person feel alive, 
energized, and fully engaged when the protective 
manager stifles the emotional atmosphere of the internal 
system. The problem is that they have to maintain this 
external stimulation continuously in order to prevent the 
exiles from taking over. A recent client discussed that 
he is tired of his work and social engagements. As we 
explored the fear of what would happen if he relaxed, he 
talked about the immense fear he felt about being pulled 
back into feelings of loneliness if he relaxed.  
 
Robinson's Concept of Workaholism as an Addiction  
 
Although Robinson (2000a, 2000b, 2000c; 2001) cites 
workaholism as the best- dressed mental health problem 
of the twenty-first century, he contends that the subject 
has been downplayed, ignored or extolled in the 
professional literature. Although the term has been 
variously defined in the literature (see Robinson & 
Flowers, 2004, for a review), "workaholism" is defined 
in this article as a compulsive and progressive, 
potentially fatal disorder, characterized by self-imposed 
demands, compulsive overworking, inability to regulate 
work habits, and an overindulgence in work to the 
exclusion and detriment of intimate relationships and 
major life activities (Robinson, 1998a).  
 
Historically, the study of workaholism was focused on 
its implications for work productivity, career 
counseling, and organizational management (e.g., 
Burke, 2000, 2004; Matthews & Halbrook, 1990; 
Naughton, 1987; Porter, 1996, 1998,2004; Robinson, 
1989, 1999). In the same way alcoholism and substance 
abuse had been shown to deleteriously impact families, 
Robinson and his colleagues at the University of North 
Carolina at Charlotte began to study workaholism as an 
addiction in the same way researchers had studied 
alcoholism, substance abuse, and other "firefighter' 
behaviors in terms of family functioning (e.g. Robinson, 
1998b; Robinson & Post, 1995b, 1997; Robinson, 
Flowers, & Carroll, 2001).  
 
The structural and dynamic characteristics of the 
workaholic family indicated that all family members 
can be negatively affected by workaholism, like 
alcoholism, and can develop a set of mental health 
problems of their own (Robinson, 1996b, 1996c, 1998b, 
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200 I; Robinson & Chase, 200 I). The bulk of clinical 
data (Robinson, 1998c, 2000a, 2000b, 2000c) and 
empirical study (Carroll & Robinson, 2000, Navarette, 
1998; Robinson & Carroll, 1999; Robinson & Kelley, 
1998; Searcy, 2000) has focused on adult children of 
workaholics. Generally, these findings suggest that adult 
children of workaholics have greater psychological 
problems and more health complaints than adult 
children of non-workaholics. Additional studies 
examining the marital relationship (Robinson, Carroll, 
& Flowers, 2001; Robinson, Flowers, & Ng, in press) 
indicate that workaholic behavior is positively related to 
marital estrangement and that spouses of workaholics 
report greater marital estrangement and less positive 
affect toward their workaholic mates and higher 
external locus of control than spouses of non-
workaholics.  
 
These studies were possible because of the recent 
development of a psychometrically sound instrument 
that has allowed the objective measurement of the 
concept of workaholism (Robinson, 1998a). As a first 
study of its kind, the present investigation sought to 
extend our understanding of workaholism as it related to 
Schwartz's concept of Self-Leadership and firefighter 
behavior, which are also concepts about which little is 
empirically known. The recent development of an 
empirically sound instrument that quantified "Self-
Leadership" also makes it possible to conduct research 
on Self-Leadership and its correlates (Steinhardt, 
Dolbier, Mallon, & Adams, 2003). Based on Internal 
Family Systems Theory, it is expected that a negative 
correlation exists between Self-Leadership and 
workaholism and Self- leadership and burnout. 
Moreover, it is predicted that the two instruments, The 
Self- Leadership Scale (Steinhardt et al., 2003) and the 
Work Addiction Risk Test (Robinson, 1998a) will 
exhibit relatively high reliability scores.  
 

METHOD 
Participants  
 
Participants for this study were a convenience sample of 
individuals (N = 109) in various higher educational 
settings in the state of North Carolina. The sample 
included graduate students in university classes and 
professionals participating in in-service training 
seminars.  
 
Most of the respondents were female (77.8%, n = 84). 
Approximately half of the respondents were married 
(55.3%, n = 60), followed by a smaller percentage of 
respondents that were divorced (21.1 %, n = 23), never 
married (19.3%, n = 21), widowed (1.8%, n = 2). Three 
respondents did not report their marital status. The 

respondents were predominantly white (83.5%, n = 91), 
followed by respondents that self-identified as black 
(8.3%, n = 9), Latino (2.8%), n = 3), and Asian (.9%, n  
= 1). Five respondents (4.6%) did not report their race. 
Respondents' educational levels were masters degree 
(54.1%, n = 59), bachelors degree (22.0%), n = 24), 
doctoral degree (13.8%, n = 15), and high school degree 
(6.4%, n = 7). Four respondents did not report their 
educational level. Respondents worked an average of 
41.4 (SD= 9.9) hours per week.  
 
Scores on the WART were employed to separate the 
sample into two groups: workaholics (n = 32) and non-
workaholics (n = 77). Respondents who scored 60 or 
higher on the W ART were classified into the 
workaholic groups, and those below 60 were grouped 
into the non-workaholic group. This cut-off score 
criterion was based on previous research (Flowers & 
Robinson, 2002).  

 
Procedure  
 
With instructors' permission, and at their convenience, 
participants were invited to take part in this study. 
Respondents who volunteered to participate were given 
a packet containing an informed consent letter, a 
demographic form, and the three instruments chosen for 
use in this study. As a preventive measure, the 
instruments were randomly ordered so that the 
instruments themselves did not influence the results. 
Surveys were completed in the training/educational 
setting and returned to the administrator. The 
administration process required about 20 to 30 minutes.  
 
Instruments  
 
Demographic Form. The demographic form contained 
six questions regarding general demographics about the 
respondents, including gender, year of birth, marital 
status, race, highest degree earned, and number of hours 
worked per week.  
 
The Work Addiction Risk Test (WART).  The WART 
(Robinson, 1998a) is a 25-item inventory that measures 
addictive working patterns (see Table 1).  Respondents 
rate items on a 4-point scale ranging from never true (1) 
to always true (4) according to how well each item 
describes their work habits. Six scores can be calculated 
from the WART, five subscale scores and an overall 
score. The five subscales are (a) compulsive tendencies, 
(b) control, (C) impaired communication, (d) inability to 
delegate, and (e) self-worth. The subscale scores are 
calculated by averaging the item values within each 
subscale. The overall score is calculated by summing 
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across all items. The higher the score, the greater the 
risk of workaholism (Flowers & Robinson, 2001).  
 

 
Table 1 

The Work Addiction Risk Test (WART) 

Instructions: Using the rating scale of 1 (never true), 2 
(sometimes true) 3 (often true), or 4 (always true). Put the 
number that best describes your work habits in the blank 
beside each statement.  
 
1. I prefer to do most things rather than ask for help.  
2. I get impatient when I have to wait for someone else or when 

something takes too long.  
3. I seem to be in a hurry and racing against the clock.  
4. I get irritated when I am interrupted while I am in the middle of 

something.  
5. I stay busy and keep many irons in the fire.  
6. I find myself doing two or three things at one time, such as 

eating lunch and writing a memo while talking on the telephone.  
7. I over-commit myself by biting off more than I can chew.  
8. I feel guilty when I am not working on something.  
9. It's important that I see the concrete results of what I do. 
10. I am more interested in the final result of my work than in the 

process.  
11. Things just never seem to move fast enough or get done fast 

enough for me. 
12. I lose my temper when things don't go my way or work out to 

suit me.  
13. I ask the same question over again, without realizing it after I've 

already been given the answer once.  
14. I spend a lot of time mentally planning and thinking about 

future events while tuning out the here and now.  
15. I find myself continuing to work after my coworkers have 

called it quits.  
16. I get angry when people don't meet my standards of perfection. 
17. I get upset when I am in situations where I cannot be in control. 
18. I tend to put myself under pressure from self-imposed deadline 

when I work. 
19. It is hard for me to relax when I'm not working.  
20. I spend more time working than socializing with friends or on 

hobbies or leisure activities.  
21. I dive into projects to get a head start before all the phases have 

been finalized.  
22. I get upset with myself for making even the smallest mistake.  
23. I put more thought, time, and energy into my work than I do 

into my relationships with loved ones and friends.  
24. I forget, ignore, or minimize celebrations such as birthdays, 

reunions, anniversaries, or holidays. 
25. I make important decisions before I have all the facts and have a 

chance to think them through.  
 
WART reprinted from Chained to the Desk: A Guidebook for 
Workaholics, Their Partners and Children, and the Clinicians Who 
Treat Them by Bryan Robinson, copyright 1998a.  New York 
University Press.  
 
 
Several studies have examined the reliability of scores 
from the WART. In one study, the test-retest reliability 
coefficient was. 83, and the coefficient alpha was .85 
(Robinson, Post, & Khakee, 1992). In another study 
using a sample of 442 respondents from diverse groups, 
the split-half reliability was .85 (Robinson & Post, 
1995a). In assessing the validity of scores from the 

WART, the scales demonstrated face validity: 
Overdoing, Self-Worth, Control/Perfectionism, 
Intimacy and Future Reference/Mental Preoccupation 
(Robinson & Post, 1994). Twenty psychotherapists 
critically examined the 25 WART items for content 
validity. They were instructed to identify the 25 items 
from a list of 35 test items that most accurately 
measured workaholism (Robinson & Phillips, 1995). 
The authors reported high alignment of the items for the 
domains of workaholism. Concurrent validity was 
investigated by correlating the scores on the WART 
with four scales on the Jenkins Activity Survey 
(Jenkins, Rosenman, & Friedman, 1967). The 
correlation coefficients between the WART and four 
scales ranged from .20 to .50 (Robinson, 1996a). Scores 
on the WART also correlated .40 with generalized 
anxiety on the State-Trait Anxiety Inventory 
(Spielberger, Gorsuch, & Lushene, 1968). Construct 
validity of scores from the WART was examined by 
analyzing the underlying dimensions of the WART and 
investigating the accuracy of the WART scores to 
discriminate between workaholics and a control group 
(Flowers & Robinson, 2002).  The results suggest that 
workaholism, as measured by the WART, is not a 
unidimensional construct. Five subscales were 
identified, and the WART scores produced an 88.5% 
correct classification rate.  
 
The Self-Leadership Scale. The Self-Leadership Scale 
(Steinhardt et al., 2003) is a 50-item instrument that 
measures Self-Leadership as it is conceptualized within 
the Internal Family Systems model. Items represent 
each of the eight qualities that have been used clinically 
to define Self-Leadership. Sample items are as follows: 
"I feel a sense of inner' peace" (calm), "1 can see things 
as they are" (clarity), "I am open to new ideas and ways 
of looking at things" (curiosity), "I treat myself with 
kindness" (compassion), "I can handle present 
situations" (confidence), "1 embrace life's challenges" 
(courage), "I am full of new ideas" (creativity), and "I 
feel a close bond with at least one other person" 
(connectedness) (Steinhardt et al., 2003). Respondents 
are asked to indicate the frequency with which they 
experience each statement on a Likert scale ranging 
from 1= never/almost never, 2= rarely, 3= sometimes, 
4= often, and 5= always/almost always. The scale has 
demonstrated adequate internal consistency (Cronbach's 
alpha was .95) and construct validity as well as marginal 
test- retest reliability (r = .66, p <. 001). Moreover, the 
items were found to relate to measures of well being 
representative of one's internal environment (e.g., 
general health perceptions, life satisfaction) and 
measures of work indicative of one's external 
environment (e.g., supervisor support, work stress, job 
satisfaction).  
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Burnout Inventory. The Burnout Inventory is a 21-item 
inventory that represents the three components of 
burnout: physical exhaustion, emotional exhaustion, and 
mental exhaustion (pines & Aronson, 1988). 
Respondents rate items on a 7-point scale ranging from 
never (1) to always (7). Test-retest reliability coefficient 
was found to be .89 for a one-month interval, .76 for a 
two-month interval and .66 for a four-month interval 
(pines & Aronson, 1988). The values of alpha 
coefficients ranged from .91 to .93. All items had a 
statistically significant relationship with the composite 
score (p < .01). A factor analysis suggested a single 
meaningful construct. Construct validity was examined 
by correlating the burnout score with several other 
theoretically relevant measures: for example, burnout 
was negatively correlated with self-ratings of 
satisfaction from work, life, and self, ranging from r = -
.62 to -.65. Burnout was also correlated with intention to 
leave the job (r = .58, p < .01), on-duty symptoms of 
headaches (r  = .32, p < .001), loss of appetite (r  = .33, 
p < .001), nervousness (r = .38, p < .001), backaches (F 
= .20, p < .001), and stomach aches (r  = .32, p < .001).  
 

RESULTS 
 
Before the statistical analyses were conducted to 
examine differences between non-workaholic and 
workaholic groups, the data were screened for outliers, 
normality of distributions, and homogeneity of variance 
between groups (i.e., workaholic and non-workaholic). 
The coefficient alpha calculated from the responses of 
the participants was .85 for the WART, .77 for the Self-
Leadership Scale, and .86 for the Burnout Inventory, 
which suggested reasonably stable scores from the 
instruments for use in research.  There was a positive 
relationship between scores on the WART and those on 
the Burnout Inventory (r = .43) and an inverse 
relationship between the WART and the Self-
Leadership Scale (r = -29).  
 
The means, standard deviations, and skewedness values 
by groups are reported in Table 2. There were no 
outliers detected (i.e., individual scores 3.5 standard 
deviations from the mean); furthermore, the skewedness 
values and visual inspection of the distributions 
indicated no serious departures for normality (i.e., all 
skewedness coefficients resulted in absolute values of 
less than 1). Levine's tests for homogeneity of group 
variance were not statistically significant for Self-
Leadership (F = 1.6, p < 20) or Burnout (F = 2.32, p < 
.13).  

 
Table 2 

Means, Standard Deviations, and Skewedness for 
Self-Leadership and Burnout by Groups 

 
           Non-workaholics (n= 77)         Workaholics (n~ 32)   
                  M        SD       SK           M          SD       SK  

Self-Leadership  193.33   16.07   -.59       180.79   19.86       .65  
Burnout       2.96       .75    .92           3.71       .89       .28  
 
 
Because there was a correlation between Self-
Leadership and Burnout (r = .65, p < .01), a two-group 
MANOVA was conducted. The dependent variables 
were Self-Leadership and Burnout and the independent 
variable was workaholic status. The assumption of 
equality of covariance matrices was satisfied [Box's M 
= 5.17, F (3, 69180) = 4.67, p < .17]. There was a 
significant difference between workaholic and non-
workaholic groups on the combined dependent variables 
(Hotelling's T= .19, F (2, 106) = 10.26, p < .001]. The 
partial eta squared (.163) indicated that approximately 
16% of the variability in the dependent variables could 
be accounted for by the workaholic status. Univariate t-
tests were performed to examine differences between 
the groups on the dependent variables, but each test was 
examined at the .025 level of significance to protect 
against an increase in Type I error rate due to multiple 
statistical tests. The results of the t-tests suggested that 
there were significant differences between the groups on 
both Self-Leadership [t (107) = 3.45, p < .001] and 
Burnout [t (107) = - 4.45, p < .001]. The magnitude of 
differences between the two group means, as described 
by Cohen (1988), was moderate for Self-Leadership 
(Hedges' g =. 73) and large for Burnout (Hedges' g = 
.94). The workaholic group had a significantly lower 
Self-Leadership mean and a significantly higher 
Burnout mean than the non-workaholic group.  
 
In a previous study (Flowers & Robinson, 2002) factor 
analyses indicated that the WART has five underlying 
dimensions; however, only three of those dimensions 
(or subscales) significantly separated workaholics from 
non-workaholics: (a) Compulsive Tendencies, (b) 
Control, and (c) Impaired Communication. To explain 
the variance of Self-Leadership using the three 
dimensions of workaholism and burnout, a standard 
regression was conducted. Self-Leadership was the 
dependent variable and the independent variables were 
(a) Compulsive Tendencies, (b) Control, (c) Impaired 
Communication, and (d) Burnout. The results of the 
multiple regression are reported in Table 3. The R2 for 
the regression equation was .49 (adjusted R2 = .47), 
which was statistically significant (F = 24.99, p < .001). 
The variance inflation factor (VIF) for the independent 
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variables ranged from 1.05 to 1.47, suggesting co-
linearity among the independent variables did not 
adversely influence the estimation of the regression 
coefficients. Three of the four independent variables 
were statistically significant: Compulsive Tendencies, 
Control, and Burnout. The semi-partial correlation 
coefficients (sr) indicated that Burnout and Control had 
an inverse relationship with Self-Leadership, with 
coefficients of -.60 and -.20, respectively. Compulsive 
Tendencies had a positive relationship with Self-
Leadership (sr = .25).  
 
 

Table 3 
Correlations on Burnout, Self-Leadership, and Sub-

domains of the WART 
 

        Zero-order Correlation Coefficients . 
   Self-led  Compul  Control. Impair  Burnout     ß       t-value        sr  

Compulsive       -.09   (.71)                 .22     2.69*   .25 
Control           -.37  .45      (.77)               -.17   -2.05*  -.20  
Impair Comm   -.37   .43       .46     (.59)                -.16   -1.85    -.18  
Burnout          -.66   .28       .37      .38     (.86)       -.59   -7.59*  -.60  
 
Means     189.65   2.44    2.13      1.79     3.18         R2= .49  
SD       18.10   .56      .45        .46       .86  
 
Note. Coefficient alpha are reported in parenthesis.  
 

DISCUSSION 
 
The literature on Self-Leadership proposes that the more 
people are Self-Led, the less likely their parts are 
leading their lives which promotes healthier 
relationships and healthier family functioning (Cohen & 
Johanson, 2003; Schwartz, 1995, 2001). Empirical 
research is beginning to measure aspects of the Self and 
Self-leadership that have been, until now, only 
conceptual in nature. A recent study (Townsend & 
McWhirter, 2005), for example, reviewed the concept of 
"connectedness", a characteristic of Self-leadership, 
with its implications for assessment and research. 
Following in that vein, the current study is the first of its 
kind to empirically test the relationship between Self-
leadership and firefighter behavior and presents the first 
empirical data to support aspects of Internal Family 
Systems Theory.  
Across the board, the results reported here indicate that 
workaholics not only have greater burnout but also are 
less Self-led than non-workaholics. In fact, the tendency 
to be Self-Led decreased the tendency toward firefighter 
(i.e., workaholic) behavior and decreased the tendency 
toward burnout. In addition, the more Self-Led 
individuals were, the less controlling they were and the 
less likely their communication was impaired.  
 

In the Internal Family Systems model, "control," 
"impaired communication," and "compulsivity" would 
be considered parts of the system that, when present, 
contraindicate Self-Leadership. With the exception of 
the positive relationship between Self-Leadership and 
Compulsivity, the inverse relationship between Self-
Leadership and Control and Impaired Communication 
provide partial support for the IPS model in terms of the 
relationship between Self and parts in the system. 
Cohen and Johanson (2003) underscore the significance 
of Self-Leadership vis a vis couple and family 
relationships:  
 

The same principles that hold for "parts" and 
"Self' within people also hold up as systems 
principles between people. Whether in couples, 
families, groups, or professional relationships, it 
is a key component of emotional intelligence to 
know one's parts with a wisdom and compassion 
through which the Self is allowed to speak 
thoughtfully and passionately for the parts, as 
opposed to reactively and defensively from them. 
When one or both partners in a relationship can 
speak for instead of from their parts, harmful 
habitual reactions and unhealthy patterns can be 
transcended, while more nourishing and 
productive interactions are encouraged (p. 5).  

 
Perhaps the most perplexing yet intriguing finding in 
this study was the positive relationship between 
Compulsive Tendencies and Self-Leadership. In the 
data analysis, once the negative noise (aspects of the 
part) of Compulsivity was partitioned out (i.e., that 
aspect of Compulsive Tendencies that contributed to the 
inverse relationship between Self-Leadership and 
Workaholism), there was an aspect of positive 
Compulsive Tendencies that remained-- a positive 
compulsivity, if you will (e.g., tenacity, strength, 
persistence, competence, and confidence), that 
correlated with Self- Leadership. In other words, it is 
suggested that the reactive firefighter aspects of the 
Compulsive Tendencies subscale, when combined with 
Control and Impaired Relationships, accounted for the 
inverse relationship with Self-Leadership. On the other 
hand, since it has been postulated that all parts contain 
an active Self (Schwartz, 1995; 2001), it is suggested 
that the positive correlation between Compulsive 
Tendencies and Self-Leadership can be accounted for 
by the remaining aspects of active Self-energy 
contained in the “compulsive” part.   
 
Findings reported here also corroborate the clinical 
reports in the literature on workaholism that suggests 
that workaholism, as a firefighter, is related to lower 
Self-leadership. In previous studies, workaholism was 
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negatively related to psychological well being (Burke, 
2004) and positively related to marital dissatisfaction 
and marital discord, wreaking havoc on the marital bond 
(Robinson, Carroll, & Flowers, 2001). Moreover, 
workaholic behavior was found to be positively related 
to marital estrangement (Robinson, Flowers, & Ng, in 
press). The most important workaholic domains for 
predicting marital disaffection were over-controlling 
behaviors and impaired communication, both of which 
could be defined as manager parts in the IPS model.  
 

LIMITATIONS 
 
The results of this research should be considered in light 
of certain limitations. The sample is quite small and is a 
non-randomized group based on self-report data, which 
are subjective representations of the respondents. A 
sample of convenience also limits the generalizability of 
the findings to other populations. Lastly, workaholism is 
only one type of firefighter behavior; thus, caution must 
be exercised in drawing generalizations that negatively 
correlate Self-leadership with other firefighter 
behaviors. It is recommended that future research 
examine the relationship between Self-leadership and 
other firefighter behaviors that have been historically 
referred to as addictions: gambling, shopping, 
compulsive overeating, alcoholism, etc. In addition, it is 
suggested that future studies also examine the 
relationship between Self-leadership and other more 
benign types of firefighter behaviors (e.g., daydreaming, 
meditating, pastimes, and humor) to determine if there 
are nuances in the relationships between various 
firefighter types and Self-Leadership.  
 

REFERENCES 
 
Burke, R. (2000). Workaholism in organizations: Concepts, results 
and future research directions. International Journal of Management 
Reviews, 2, 1-16.  
 
Burke, R. (2004). Workaholism among Norwegian managers: Work 
and well-being outcomes. Journal of Organizational Change 
Management, 17,459-470.  
 
Carroll, J., & Robinson, B. E. (2000). Depression and parentification 
among adults as related to paternal workaholism and alcoholism. The 
Family Journal, 8,33-41.  
 
Cohen, J. (1988). Statistical power analysis for the behavioral 
sciences (2nd Ed.), Hillsdale, NJ: Lawrence Earlbaum Associates.  
 
Cohen, R. S., & Johanson, G. J. (2003). Editor's introduction: Why 
Self-Leadership? Journal of Self-Leadership, 1, 3-8.  

Flowers, C., & Robinson, B. E. (2001). Review of the Work Addiction 
Risk Test. In J. Maltby, C. A. Lewis, & A. Hill (Eds.). Handbook of 
psychological tests. Wales, UK: Edwin Mellen Press.  
 
Flowers, C., & Robinson, B. E. (2002). A structural and discriminant 
analysis of the Work Addiction Risk Test. Educational and 
Psychological Measurement, 62, 517- 526.  
 
Jenkins, C. D., Rosenman, R. H., & Friedman, M. (1967). 
Development of an objective psychological test for the determination 
of the coronary-prone behavior pattern in employed men. Journal of 
Chronic Diseases, 20, 371-379.  
 
Matthews, B., & Halbrook, M. (1990). Adult children of alcoholics: 
Implications for career development. Journal of Career Development, 
16, 261-268.  
 
Naughton, T. J. (1987). A conceptual view of workaholism and 
implications for career counseling and research. Career Development 
Quarterly, 35, 180-187. Navarette, S. (1998). An empirical study of 
adult children of workaholics: Psychological functioning and inter 
generational transmission. Unpublished doctoral dissertation. Santa 
Barbara, CA: California Graduate Institute.  
 
Pines, A., & Aronson, E. (1988). Career burnout: Causes and cures. 
New York: Free Press.  
 
Porter, G. (1996). Organizational impact of workaholism: Suggestions 
for researching the negative outcomes of excessive work. Journal of 
Occupational Health Psychology, 1,70-84.  
 
Porter, G. (1998). Can you trust a workaholic? How work addiction 
erodes trust throughout the organization. Journal of Contemporary 
Business Issues, 6,48-57.  
 
Porter, G. (2004). Work, work ethic, work excess. Journal of 
Organizational Change Management, 17, 424-439.  
 
Robinson, B. E. (1989). Work addiction. Deerfield Beach, FL: Health 
Communications.  
 
Robinson, B. E. (1996a). Concurrent validity of the Work Addiction 
Risk Test as a measure of workaholism. Psychological Reports, 79, 
1313-1314.  
 
Robinson, B. E. (1996b). The psychosocial and familial dimensions of 
work addiction: Preliminary perspectives and hypotheses. Journal of 
Counseling and Development, 74, 447-452.  
 
Robinson, B. E. (1996c). Relationship between work addiction and 
family functioning: Clinical implications for marriage and family 
therapists. Journal of Family Psychotherapy, 7, 13-29.  
 



Robinson, Flowers, and Burris 

 
Journal of Self Leadership 

Volume 2 
2006 

98 

Robinson, B. E. (1998a). Chained to the desk: A guidebook for 
workaholics, their partners and children and the clinicians who treat 
them. New York: New York University Press.  
 
Robinson, B. E. (1998b). The workaholic family: A clinical 
perspective. American Journal of Family Therapy, 26, 63-73.  
 
Robinson, B. E. (1999). The Work Addiction Risk Test: Development 
of a tentative measure of workaholism. Perceptual and Motor Skills, 
88, 199-210.  
 
Robinson, B. E. (2000a). A typology of workaholics with implications 
for counselors. Journal of Addictions & Offender Counseling, 21, 34-
48.  
 
Robinson, B. E. (2000b). Chained to the desk. Family Therapy 
Networker, (July/August), 26-37.  
 
Robinson, B. E. (2000c). Workaholism: Bridging the gap between 
workplace, sociocultural, and family research. Journal of Employment 
Counseling, 37, 31-47.  
 
Robinson, B. E. (2001). Workaholism and family functioning: A 
profile of familial relationships, psychological outcomes, and research 
considerations. Contemporary Family Therapy, 23, 123-135.  
 
Robinson, B. E. & Carroll, J. (1999). Assessing the offspring of 
workaholics: The children of workaholics screening test. Perceptual 
and Motor Skills, 88, 1127- 1134.  
 
Robinson, B. E., Carroll, J., & Flowers, C. (2001). Marital 
estrangement, positive affect, and locus of control among spouses of 
workaholics and spouses of non-workaholics: A national study. 
American Journal of Family Therapy, 29, 397- 410.  
 
Robinson, B. E., & Chase, N. (2001). High-performing families: 
Causes, consequences, and clinical solutions. Washington, D.C.: 
American Counseling Association.  
 
Robinson, B. E., & Flowers, C. (2004). Understanding and diagnosing 
workaholism. In R. Combs (Ed.), Handbook of addictive disorders. 
New York: Wiley.  
 
Robinson, B. E., Flowers, C., & Carroll, J. (2001). Work stress and 
marriage: A theoretical model examining the relationship between 
workaholism and marital cohesion. International Journal of Stress 
Management, 8, 165-175.  
 

Robinson, B. E., Flowers, C., & Ng, K. (In press). The relationship 
between marital estrangement and workaholism: Husbands' 
perspective. The Family Journal.  
 
Robinson, B. E., & Kelley, L. (1998). Adult children of workaholics: 
Self-concept, anxiety, depression, and locus of control. American 
Journal of Family Therapy, 26, 223-238.  
 
Robinson, B. E., & Phillips, B. (1995). Measuring workaholism: 
Content validity of the Work Addiction Risk Test, Psychological 
Reports, 77,657-658.  
 
Robinson, B. E., & Post, P. (1994). Validity of the Work Addiction 
Risk Test Perceptual and Motor Skills, 78, 337-338.  
 
Robinson, B. E., & Post, P. (1995a). Split-half reliability of the Work 
Addiction Risk Test: Development of a measure of workaholism. 
Psychological Reports, 76, 1226. Robinson, B. E., & Post, P. (1995b). 
Work addiction as a function of family of origin and its influence on 
current family functioning. The Family Journal, 3, 200-206.  
 
Robinson, B. E., & Post, P. (1997). Risk of work addiction to family 
functioning. Psychological Reports, 81,91-95.  
 
Robinson, B. E., Post, P., & Khakee (1992). Test-retest reliability of 
the Work Addiction Risk Test, Perceptual and Motor Skills, 74, 926.  
 
Schwartz, R. C. (1995). Internal family systems therapy. New York: 
The Guilford Press.  
 
Schwartz, R. C. (2001). Introduction to the internal family systems 
model. Oak Park, Illinois: The Center for Self-Leadership.  
 
Searcy, E. A. (2000). Adult children of workaholics: Anxiety, 
depression, family relationships, and risk for work addiction. 
Unpublished master's thesis. South Australia: University of South 
Australia.  
 
Steinhardt, M.A., Dolbier, C. L., Mallon, M. W., & Adams, D. T. 
(2003). The development and validation of a scale for measuring Self-
Leadership. Journal of Self-Leadership, 1,20-31.  
 
Spielberger, C. D., Gorsuch, R. L., & Lushene, R. (1968). Self-
evaluation Questionnaire (STAl Form X-2). Palo Alto, CA: Consulting 
Psychologists Press.  
 
Townsend, K. C., & McWhirter, B. T. (2005). Connectedness: A 
review of the literature with implications for counseling, assessment 
and research. Journal of Counseling & Development, 83, 191-201. 


	EDITORS’ INTRODUCTION
	FEATURE ARTICLES

	Theoretical Perspectives
	Research
	Clinical Practice
	Sid Kemp………………………………………………………………………………….…    40

	Which Way Now? Experiencing Self-Oriented Methods for Accessing Inner Guidance
	Chuck Eigen, M.S., L.P.C. …………………………………………………………………………………       49
	BRIEF REPORTS
	BOOK REVIEW

	THE INTERNAL FAMILY SYSTEMS MODEL
	AND SELF-LEADERSHIP
	REFLECTION ON THE MODEL AND THE JOURNAL
	Abstract
	INTRODUCTION

	THE CHALLENGE:  SUCCESSFUL APPLICATION OF THE FUNCTIONAL HYPOTHESIS IN TREATMENT
	CONCLUSION
	References


	An Application of Internal Family Systems Theory to Academia:
	Toward the Self-led University

	Joan M. Calvert1
	Central Connecticut State University
	THE INTERNAL FAMILY SYSTEMS MODEL
	A STRUCTURAL VIEW OF THE UNIVERSITY SYSTEM

	Various theoretical interpretations may be used to understand the underlying processes of the university’s organizational system. Among these interpretations are those that draw upon some of the latest insights of chaos and complexity theory pointing ...
	university system’s pattern must to be understood as a whole and as possessing a logic of its own and therefore could not be understood as a network of separate parts.
	Informed by all of these different systems theories, for the purposes of this application of IFS theory, the university system is viewed as an eclectic model containing a family of autonomous interconnected subsystems with relations to the environment...
	Subsystems ideally encompass the student subsystem as the common focal point of the university. Information exchange within and among subsystems contains feedback mechanisms that propagate change from subsystem to subsystem, as evidenced with formal a...
	Most importantly the common student core is understood as representing the space of interaction in which the student and university subsystems coincide. This is the sacred space in which students come to learn about reality, exercise their innate abil...
	THE PARTS OF THE UNIVERSITY

	Parts Identified
	University Managers
	Manager parts associated with administrative and academic subsystems strategize about programs and planning. These parts often play extreme roles with respect to budget and personnel because they feel responsible for the sustainability of academic and...
	Faculty manager parts can dictate following proper procedure and carefully adhering to contracts. They can also provide motivation to impress administrators with decision-making authority. With respect to students, they take on the tasks of helping to...
	Student manager parts are responsible for getting them (hopefully) to class on time and generally help with time management. They also get caught up in extreme roles with all-night cramming for exams or devising excuses for missing class and tests. Th...
	Exiles and Unburdening
	Exiles are sensitive parts of the university system that may carry onerous beliefs about academic reputation, lack of appreciation, feelings of inferiority, lack of personal and professional self-worth, and of being used and abused as political steppi...
	Firefighter Activity
	Qualities of the University Self
	CONCLUSION AND NEXT STEPS
	References

	Brown, D.M. (1965). Ultimate Concern: Tillich in Dialogue. New York: Harper & Row.
	Heylighen, F., Joselyn, C., & Turchin, V. (1999). What are Cybernetics and Systems Science?  Retrieved January 3, 2003 from
	Jung, C.G. (1964). Man and His Symbols. London: Aldus Books
	Kelly, K. (1994). Out of Control: The New Biology of Machines, Social Systems, and the Economic World. Reading, MA: Addison-Wesley.
	Langton, C. (Ed.). (1992). Artificial Life II. Reading, MA: Addison-Wesley.
	Lewin, R. (1992). Complexity: Life on the Edge of Chaos. New York: Macmillan.
	Maturana, H., & Varela, F. (1980). Autopoiesis and Cognition: The Realization of the Living.  London: Reidl.
	Minsky, M. (1996). The Society of Mind. New York: Simon & Schuster.
	Mitroff, I.I. (1984). Stakeholders of the Mind. San Francisco: Jossey-Bass.
	Mitroff, I.I, & Linstone, H.A. (1993). The Unbounded Mind. New York: Oxford University Press.
	Moxnes, P. (1993). Deep Roles: Heroes, Witches, Whores, and other Mythological Roles in Organizations.  Retrieved January 3, 2003 from
	http://www.bi.no/users/fgl90006/drbok/synopsis.htm
	Schwartz, R. (1995). Internal Family Systems Therapy. New York: The Guilford Press.
	Senge, P.M., Kleiner, A., Roberts, C., & Smith, B.J. (1994). The Fifth Discipline Fieldbook: Strategies and Tools for Building a Learning Organization.  New York: Doubleday.
	Seivers, B. (1996). Greek Mythology as Means of Organizational Analysis: The Battle of  Karkfield. Leadership and Organizational Development Journal, 17, 6, 32-40. Retrieved January 3, 2003 from
	Weiner, N. (1961). Cybernetics. Cambridge: MIT Press.
	LITERATURE ON THE IFS MODEL
	Job Satisfaction. Job satisfaction is defined as a pleasurable or positive emotional state resulting from the appraisal of one’s job experiences as fulfilling important job values (Henne & Locke, 1985).   This construct was measured using 15 items fro...
	RESULTS
	Brief Self-Leadership 20-100 77.5 11.6
	Life Satisfaction 5-35 23.7 7.0
	Reliability
	Validity
	Convergent validity
	Dispositional Optimism        .56*                       .59*
	Approach Coping Style         .48*                      .46*
	Divergent validity


	Correlates of Self-Leadership
	Well-Being Measures
	General Health Perceptions .39* .40*
	Life Satisfaction .59* .64*
	Symptoms of Illness -.53* -.54*
	Supervisor Support .18* .18*
	Job Satisfaction .28* .30*
	Work Stress -.30* -.30*

	Diener, E., Emmons, R., Larson, R., & Griffin, S. (1985). The satisfaction with life scale. Journal of Personality Assessment, 49, 71-75.
	Henne, D., & Locke, E. A. (1985). Job dissatisfaction: What are the consequences? International Journal of Psychology, 20, 221-240.
	THE TRADITIONAL VIEW OF BPD




	THE IFS VIEW OF BPD
	AVOIDING THERAPIST/CLIENT ESCALATIONS
	WORKING WITH THE CLIENT’S SELF
	References
	Sid Kemp1

	INTRODUCTION
	Background
	THE CASES
	Insects to Angels
	Pets And Power Animals
	From Gargoyle To Girl

	THE THERAPIST’S ENCOUNTER WITH NONHUMAN PARTS
	THE ABILITY TO RELATE TO
	NONHUMAN PARTS
	Trusting The Client’s Core Self
	THE ROLE OF THE ROOM MEDITATION

	Identifying And Relating To Nonhuman Parts
	INSIDE OR OUTSIDE?

	SAFELY WORKING WITH NONHUMAN PARTS
	SOURCES OF IMAGERY
	SYSTEMS OF IMAGERY
	PROCESSES FOR MEETING NONHUMAN PARTS

	THE VALUE OF NONHUMAN PARTS

	Which Way Now?
	BREATHING MEDITATION
	NATURE MEDITATIONS
	BODY DECISION PROCESS
	THE SIGNIFICANCE DETECTOR
	PARTS
	Another source of guidance comes from the place you'd least expect: the parts that cause us problems.  We all grow up learning how to keep painful feelings at a distance, and learning how to keep some "parts" of ourselves away.  Sometimes we're relati...
	Where does the guidance come from?  The parts of us know something about us that we don't - they know the feelings (and memories) that are there that we've lost track of.  They also have a point of view that may be useful.  Parts have tremendous inte...
	BRINGING HEALING TO THE STORY OF YOUR LIFE
	INNER WISDOM DIALOGUE
	References

	References
	EDITORS’ INTRODUCTION
	FEATURE ARTICLES

	Theoretical Perspectives
	Research
	The Development of a Personality Scale Based on the Internal Family Systems Model
	Lia DeLand, M.S., Dawn L. Strongin, Ph.D., and Richard C. Schwartz, Ph.D.……….…………………….    77

	Clinical Practice
	IFS Applied To Migraine Management:  Two Cases Reports
	François Le Doze, M.D. ……………………………………………………………………………………    99
	Ralph S. Cohen, Ph.D.1 and Gregory J. Johanson, Ph.D.2, Co-Editors

	Introduction
	The Experience of Subpersonalities
	History of the Concept of Subpersonalities
	Where Do Subpersonalities Come From?
	Stages Of Subpersonality Work in Psychosynthesis
	References
	Lia DeLand, MS1


	The Parts
	The Self

	Literature on the IFS Model
	Development of the IFS Scale
	Preliminary Study
	Purpose of the Research
	Hypotheses
	METHOD

	Participants
	Materials
	Original Subscales of the IFS Scale
	Procedure
	Data Analysis
	RESULTS
	Table 2


	IFS Scale: Structure Matrix of the Factor Analysis
	Table 3

	IFS Scale: Final Subscales
	Table 4

	Intercorrelations Between Subscales of the IFS Scale
	T-tests
	Self Scale
	Table 6

	Self Scale: Structure Matrix of a
	Two Factor Solution
	Table 7

	Self Scale: Final Items
	DISCUSSION
	METHOD
	Participants
	Procedure
	Instruments
	Table 1



	RESULTS
	Correlations on Burnout, Self-Leadership, and Sub-domains of the WART
	Zero-order Correlation Coefficients .

	DISCUSSION
	LIMITATIONS
	REFERENCES

	IFS Applied To Migraine Management:
	Two Cases Reports
	François Le Doze, MD1
	INTRODUCTION
	CASES REPORTS
	CASE REPORT #1
	Session 1
	Session 2
	Session 3
	Session 4

	CASE REPORT #2
	Session 1
	Session 2


	Session 3
	DISCUSSION

	THE SELF AND INTERNAL FAMILY SYSTEMS
	THE AUTHOR'S INTERACTION
	WITH HIS CLIENT
	CONCLUSION
	REFERENCES
	Internal Family Systems Therapy
	Reparenting Therapy
	CASE STUDY
	References
	Christopher J. Pino, Ph.D.1


	SUMMARY
	SPECIAL EDITION: SPIRITUALITY AND SELF LEADERSHIP
	FEATURE ARTICLES
	Brian C. Kennedy, M.A., LMFT……………………………………………………………………. 136
	Clara C. Irwin, LCSW.………………………………………………………….…………………………… 156


	Journal of Self Leadership                     2007                     Volume 3                      ISSN# 1545-2700
	Abstract
	The co-editors of the Journal of Self Leadership express appreciation for response to the Journal, and solicit input.  Articles dealing with spirituality are noted.  A systems approach to spirituality as growth in agency-in-communion is outlined.  Con...
	INTRODUCTION
	Author’s Address: 2523 West Lunt Avenue, Chicago, IL  60645-3201

	A SYSTEMS APPROACH TO SPIRITUALITY
	THE “SPIRIT” IN VOLUME THREE
	References
	INTRODUCTION

	THE PRACTICE OF TONGLEN MEDITATION
	The ancient practice of Tonglen (which literally means sending and taking), has been revitalized in recent years by the Buddhist nun, Pema Chodron.  It has its roots in the Buddhist teaching called vipassana (which is often called mindfulness practice...
	Applying Tonglen to IFS Therapy
	Pema Chodron tells a story of an Indian saint named Milareppa, which powerfully illustrates the courage and reward inherent in embracing painful emotions:

	What is most intriguing about tonglen meditation is that in arriving at this place of recognizing one’s own pain, and the reality that others share such pain, one has achieved the goal of the practice.  This goal, in Chodron’s (1994) words, is to expe...
	CONCLUSION
	Brian C. Kennedy, M.A., LMFT1

	Abstract
	Kabbalists developed a complex set of ideas concerning the structure of reality, its relationship to consciousness and the life of the soul.  This multidimensional theory describing reality has come to be called the doctrine of “The Four Worlds,” in t...
	References
	Clara C. Irwin, LCSW1

	ADP4B.tmp
	Volumes #1 - #3 
	2009

	ADP4E.tmp
	Volumes #1 - #3 
	2009




