
Are you already making or interested in  
making a significant difference in your  

community or community agency?

Might you use support to deepen your  
capacity for facilitating change and healing?

Can we help you strengthen your desire to grow  
on a personal level even further and harness  
your untapped inner potential as a leader?

If so, we invite you to join a team of like-minded  

individuals (coaches, therapists, activists, organizational  

leaders, or other influencers) who have taken on,  

or aspire to, leadership roles in their community.

Healing & Justice in Action

The IFS Leadership
Fellows Program

http://FoundationIFS.org


Engage with them at an impactful level in championing  

positive change through deeper (inner and interpersonal)  

understanding across dimensions of culture,  

race, gender and ethnicity in our society.

The Foundation for Self Leadership and its sister  

organization, IFS Institute, are launching this program  

in 2022 and searching for 10 potential leaders from  

the Global Majority and/or LGBTQIA+ communities,  

for its inaugural cohort with the intention to contribute  

to greater societal inclusion, equity and access.

Consider applying to the IFS Leadership Fellows Program.
(If you know someone who might be interested, please invite them to apply.)



When :
10 Fellows will be selected in Q4 of 2021. 

Program to be launched in 2022. 

How :
TWO-STEP PROCESS: 

Expressions of interest to be screened 

+ Candidates invited to apply

What:
IFS L1 or L2 training  

(100 hours in total)

+ Leadership deepening program  
(four hours per month)

+ Guidance, mentorship & peer support  
(two hours per month)  

+ Independent readings & inner work  
(two hours per month)



The Foundation for Self Leadership has created the Leadership  

Fellows Program, in partnership with IFS Institute, to support  

current and future leaders from the Global Majority and LGBTQIA+ 

communities that have been traditionally marginalized by society 

due to issues around race, ethnicity, gender, socioeconomics,  

immigration, among others. It is designed for individuals currently 

engaged or willing to engage actively to make a difference in their 

community, among them: community agency directors, coordina-

tors, and psychotherapists; leaders of human-services or faith-based 

organizations; as well as social activists and advocates for the  

empowerment of marginalized groups.

In 2021, the Foundation envisions identifying 10 champions and leaders from  

these communities (with proven experience or promising potential) who will become 

members of the inaugural cohort. They will receive formal training in Internal Family 

Systems (IFS) and engage in a leadership-development experience set in the context  

of racial and social justice. They will participate in a structured mentoring activity  

guided by IFS-certified practitioners and take part in a peer-support system. They  

will also receive a stipend to prepare them for IFS-oriented community leadership  

in the years to come, either . 

It is important to note that, for the IFS Leadership Fellows Program, developing  

leadership is in service of change to ensure inclusion, equity and access to growth,  
healing, connection and transformation of self and community—in the Fellows’  

communities, the IFS community, and beyond.

       IFS Leadership  
  Fellows Program

Announcing the



During and upon completion of the  
Program, IFS Fellows can expect to:

Be empowered at both individual and group levels, building through group  

dynamics a sense of shared leadership and shared power.

Develop stronger leadership abilities, inspired by their inner wisdom and deeply 

anchored within their own identities, histories, and unique gifts and contributions.

Gain deeper understanding of their own internal systems, through the lens  

of IFS, and recognize how parts can become—when unheeded and unaddressed—

counterproductive, negatively influencing their lives and others.

Learn how to go through, heal and release their own pain and facilitate healing  

by awakening collective Self in their own circles.

Gain greater clarity about societal issues through the lens of personal  

suffering and historical and family legacy burdens.

Expand their sense of human connectedness, interpersonal collaborations,  

and confidence in collective ability to solve societal problems, whether locally  

or globally.

Increase their proficiency in guiding and facilitating with others the IFS process 

of healing as well as their capacity to lead in their community by deepening their 

own capacity for Self leadership.

Develop a clear plan of action for bringing IFS as a paradigm and a practice  

within the communities or agencies they serve.

Create and be part of a supportive cohort of IFS Fellows and have  

the opportunity to support future cohorts.



Intentions of the Leadership Fellows Program are:
To foster innovation, leadership, and capacity for shepherding change.

To develop a group of IFS leaders and advocates who will provide access  
to the IFS paradigm and model in marginalized communities that have been 
traditionally underserved—consistent with the Foundation and Institute’s  
vision of bringing Self leadership to the world.

To help evolve the IFS Model so as to enhance its accessibility  
and applicability in a broad range of cultural settings.

To rebalance the IFS community to one that is more inclusive  
and representative of the human community.

Program Two-Year Commitment consists of:
IFS training (level 1 or level 2; approximately 100 hours over several months)

Additional eight hours per month over 10 months including leadership  
development, mentoring, consultation, and smaller group meetings (Fellows  

will get to weigh in and help finalize the leadership-development curriculum.)

Development of a plan of action to enhance their leadership in their  

communities following the completion of their Program and contribute  

to community healing.

Engagement in peer-mentoring of next group of IFS Fellows for one  

year and participation as Program Assistants in IFS trainings.

Participation at an IFS annual conference.

Note: Fellows will have an opportunity to weigh on designing certain  
elements of the Program. They will receive stipends and support for  
engaging in IFS trainings and attending the IFS conference.



1. A description of the community you are  
 supporting (or you wish to support) and  
 your interest/passion with regards to that  
 community (no more than 500 words)

2.  How you see yourself as a leader and the  
 impact you have had already in this community  
 (no more than 500 words)

3.  What obstacles you might face along the  
 way and what you need to overcome such 
 obstacles (250 words)

4.  Your long-term goals and vision regarding  
 this community (2-4 years) and how the IFS   
 Fellowship program may support you in  
 meeting this vision (250 words).

If you would like to nominate someone to be  

considered for a Fellowship, please describe your  

reasons for nominating them and include contact  

information for them (email address and mobile phone).

Please email your interest or nomination of another  

to: Outreach@FoundationIFS.org with IFS Leadership 

Fellows in the subject line. (The Leadership Fellowship 
Team will then contact you or the nominee for  
further information.)

The IFS Foundation Fellowship Coordinating  

Team intends to select Fellows by the end of 2021,  

with the Fellowship beginning in 2022.

For questions about the IFS Leadership Fellows  

Program, please contact Outreach@FoundationIFS.org. 

    Interested in being 
 an IFS Leadership Fellow? 

If so, please email a letter of interest outlining the following:

mailto:Outreach@FoundationIFS.org
mailto:Outreach@FoundationIFS.org


About IFS
Internal Family Systems (IFS) is a powerfully transformative,  

evidence-based model of psychotherapy and self-healing. It posits that  

the mind is naturally multiple and that is a good thing! It suggests that 

we all consist of inner parts that exhibit valuable qualities and have good 

intentions, even when they’re extreme. We have the capacity to notice and 

listen to them and access, through the process, a core Self that knows how 

to heal, allowing us to become integrated and whole. In IFS “all parts are 

welcome.” IFS is an empowering paradigm for understanding one’s self  

and others and for helping the world become a more compassionate place.

About the Foundation 
for Self Leadership
The Foundation, a nonprofit activated in 2013, is committed to fostering 

emotional and relational healing and wellbeing for all through the paradigm 

and practice of IFS. It is engaged in sponsoring independent IFS-based 

research, stimulating IFS applications in various settings, and in advocacy 

efforts to spread the lens and language of IFS as a view of the human  

mind and an approach to peacemaking within ourselves and with others. 

FoundationIFS.org

About IFS Institute
The Institute has been the home of formal IFS trainings, professional  

development programs, certification tracks, and resources for more than  

15 years and has built a large and rapidly growing community of practice.  

IFS-Institute.com

The IFS Leadership Fellows Program is consistent with both organizations’ 

values and commitment to advancing diversity, inclusion, equity and access 

in the large community.

http://FoundationIFS.org
https://ifs-institute.com

